
Minutes for Parks and Recreation Commission on November 10, 2022 
 
Call to Order 
This meeting is being audio and video recorded 

 
Introduce newly appointed member Andre Dobrochinski 

● Personally: Coaches martial arts and self defense and has franchised a gym here that 
he was involved with in Venice, CA 

Approval of Agenda for November 10, 2022 

Election of Officers- Chair, Vice Chair and Secretary 
● Ken Beaugrand - Chair of Parks and Recreation Commission 
● Michael Cozort - Vice Chair 
● Merrill McCluskey - Secretary 

 
Security Update- Officer Jerry Mack 

● The night shift was able to move a lot of the kids out during unwanted hours 
● Posted a bike officer at Children’s Beach which helped out a lot 
● Concerns about the amount of items left over by the concession people but it will be 

cleaned up by the winter 
● Bettina told officer Mack the trash at Children’s Beach has gotten worse every year 

○ When Officer Mack got security down there the trash problem was better 
maintained 

○ Wants security cameras 
● Plans on assigning a bike CSO just to Children’s Beach to stay even later into the 

evening 
 
Bettina Broer- Recap of Children’s Beach Yoga on the Bandstand 

● The best summer down at the bandstand yet 
● Each year they pick up more regulars 
● Would love to do another season down at the bandstand 

 
Marina Dzvonik- Turkey Plunge at Children’s Beach 

● Requesting use of Children’s Beach from 8-10am on Thanksgiving Day, November 24, 
2022. Rain date request on the following Friday. 

● Issues: Concession is closed so the bathrooms are closed and the water is turned off. 
The Atheneum would have to provide their own portable restrooms because there is 
food at the event. 

● DPW would have to have the beach raked 
● Looking for a food truck to be at the event but they have to ask the Concession first to 

get first refusal; if it doesn’t happen this year, they will do it next year with a food truck 
 
Chair Ken Beaugrand 

Ken indicated a need for strategic planning for the committee as it is focused on two 
separate but equal initiative, the use and programs for our existing locations and initiatives 
and the acquisition of additional land to expand our role. As to the second initiative, the 



concept of a strategic plan helps to identify how best to use the existing staff and financial 
resources to best determine how to prioritize and achieve the targeted goals. 

 
Parks and Recreation Manager Charlie Polachi Updates: 

1. Nobadeer Fields Athletic Support Building 
2. Nobadeer Field Expansion Proposed to Capital Program Committee (CapCom) 
3. Request has been submitted to expand the Nobadeer Fields including: Turf 

enhancement and replacement to existing fields; add parking area; and add a field. 
Looking for $3.8 million. All of this has to happen before they can look at expanding 
across the street at Delta fields. 

a. Proposal to light the fields to extend spring and fall seasons which shouldn’t 
see pushback because of proximity to airport and paddle court lighting 

b. Athletic Support Building is 90% complete: waiting for doors to be installed. 
Officially open for use in the Springtime 

i. Could potentially be used for other recreation activities such as yoga 
4. Capital Request of $70,000 for Security Cameras 

a. Looking to add in security cameras at 8 facilities: Tom Nevers, Winter Park, 
Jetties Beach, Surfside, Children’s Beach, Delta Fields.  

5. Concession Planning 
6. Proposed Delta Field Layout 

a. Proposed a playground; beach volleyball courts, tennis courts so as to expand 
use of this area for non “field sports” 

b. Andre mentioning use of indoor ‘bubble’ facility so that a field can be used 12 
months of the year 

i. Charlie says there has been discussion but a lot of hurdles to get there 
ii. Winter Park could possibly be used for recreational soccer activities if  

‘passive’ measures implemented to outfit the field 
c. Think about a “wishlist” items for the Delta Fields 

 
● Requesting to include the Community Recreation Deposit and Fee schedule in next 

meeting’s agenda 
● Look into the fee for parking at the Jetties Beach large lot next to tennis court: Many  

calls and requests by large trucking companies 
● The Select Board seemed receptive to the security camera requests 
● Emphasis on this new plan being the FIRST DRAFT and it is very much a working 

document 
 
Ken noted that the five targeted areas as prepared by Chuck be added as an agenda item to 
the minutes so that their prioritization can be an additional new agenda item for next month’s 
meeting.  

 
 
Adjournment 















































































Specifications
Operational
Video Compression H.264, MJPEG
Max Frame Rate 30 fps

Resolution & Aspect Ratio
H264: Stream 1 @ 30 fps

2560x1440 16:9
2304x1296 16:9

1920x1080 16:9 (1080p)
1280x720 16:9 (720p)

Resolution & Aspect Ratio
H264: Stream 2 @ 30 fps

640x480 4:3 (VGA)
704x576 D1 PAL

704x480 D1 NTSC
352x288 CIF PAL

352x240 CIF NTSC

Resolution & Aspect Ratio 
MJPEG: Stream 3 @ 10 fps

1280 x 720 16:9 (720p)
800x600 4:3

640x480 4:3 (VGA)
768x432 16:9

704x576 D1 PAL
704x480 D1 NTSC
352x288 CIF PAL

352x240 CIF NTSC
Video Streams Triple Stream
Imager 4 x 4MP 1/3” CMOS Sensor
Lens Type Fixed
Aperture f/2
Focal Length 2.8mm
Field of View (H/V) 90° / 55°
Shutter Speed Auto / Manual (1/15 ~ 1/32000), Anti-Flicker, Slow Shutter(1/2,1/3,1/5,1/6,1/7.5,1/10)
Minimum Illumination
  Color
  B/W

0.41 Lux
0.022 Lux

Wide Dynamic Range True WDR 120DB
Day/Night True Day/Night 
ONVIF-Compliant Profile S
Motion Detection Zones Up to four areas per sensor
Privacy Zones 16 per sensor
Alarm Input/Output 1/1
Analog Video Output CVBS 1Vp-p, 4:3 aspect ratio (test port only)
Bi-directional audio 1/1
Simultaneous Users 5
Supported Languages English, Japanese, Korean
SD card event buffering Yes
SD card event download Yes
SD card continuous recording Yes
Network
Ethernet Interface 1000 Base-T (1Gbps)

Supported Protocols
TCP/IP, UDP, AutoIP, RTP(UDP/TCP), RTSP, NTP, HTTP, HTTPS, SSL, DNS, DDNS, DHCP, 

FTP, SMTP, ICMP, SNMPv1/v2/v3(MIB-2), ONVIF

Configuration Management
WEB Server Yes



Security HTTPS(SSL), IP filtering, 802.1x, Digest Authentication
Onboard Storage
Card Support Micro SD, Micro SDHC, Micro SDXC (128GB Max)
Pre-Alarm Recording Up to 5 seconds
Recording Format TS
Recording Trigger Date, Time, Event (Motion, Alarm, Network Disconnected, Temperature Critical)
Electrical
Power Input Power over Ethernet (PoE+) IEEE 802.3at Type 2 Class 4, 12VDC
Maximum Power Draw PoE 17.5W, 12VDC 16.5W
Physical
Dimensions (W x H) Ø7.6 in x 3.3 in (Ø 192 mm x 84 mm)
Weight 4.4 lbs (2.0 kg)
Housing Color White (Pantone RAL 9003)
Operating Temperature -4°F to 122°F (-20°C to 50°C)
Humidity 10-90% RH(Non-Condensing)
Outdoor Rating IP66
Vandal Resistant IK10
Regulatory
Emissions FCC, Class A

EN 55032, Class A
Immunity EN 55130-4
Enclosure IP66, IK10
Environment RoHS
NDAA Yes

Flex Gen 2 Multi-Sensor

Measurements in mm



Accessories

Ordering information

Accessory Type Image Model Number Description Dimensions Color

Wall Mount  IBWS-M-ISWB-0 Illustra Flex Multi-sensor 
Wall Mount, White

8.90 x 4.49 inches
226 x 114 mm

RAL 9003

Junction Mount IBJB-M-ISWB-0 Illustra Flex Multi-sensor 
Junction Box, White

8.86 x 2.36 inches
225 x 60 mm

RAL 9003

In-Ceiling 
Recess Mount

IBCR-M-ISWT-0 Illustra Flex Multi-sensor  
Ceiling Recessed 

Mount, White

12.40 x 4.76 inches
315 x 121 mm

RAL 9003

Ceiling Pendant 
Mount

IBPN-M-IS12-0 Illustra Flex Multi-sensor  
Ceiling Pendant 
Mount, White

7.99 x 10.94 inches
203 x 278 mm

RAL 9003

Replacement 
Bubble (Clear)

IABL-M-ISC-0 Illustra Flex Multi-sensor 
Replacement Bubble, 
Clear with White trim

RAL 9003

Model Number Description

IFS16-M10-BT03 Illustra Flex 4x 4MP Multisensor, 2.8mm, Indoor/Outdoor, IP66, IK10, TDN, TWDR

About Johnson Controls
Johnson Controls is a global diversified technology and multi-industrial leader serving a wide range of customers in more 

than 150 countries. Our 120,000 employees create intelligent buildings, efficient energy solutions, integrated infrastructure 

and next generation transportation systems that work seamlessly together to deliver on the promise of smart cities and 

communities. Our commitment to sustainability dates back to our roots in 1885, with the invention of the first electric room 

thermostat.

For additional information, please visit  www.illustracameras.com follow us on Facebook, Twitter, and LinkedIn.

© 2020 Johnson Controls. All rights reserved. Product offerings and specifications are subject to change without notice. 

Actual products may vary from photos. Not all products include all features. Availability varies by regions;  

contact your sales representative.

IL1250-DS-202006-R05-HS-EN

Model Number Description

IBWS-M-ISWB-0 Illustra Flex Multisensor Wall Mount, White

IBJB-M-ISWB-0 Illustra Flex Multisensor Junction Box, White

IBCR-M-ISWT-0 Illustra Flex Multisensor Ceiling Recessed Mount, White

IBPN-M-IS12-0 Illustra Flex Multisensor Ceiling Pendant Mount, White

IABL-M-ISC-0 Illustra Flex Multisensor Replacement Bubble, Clear with White trim



Key Features

QNV-8010R/8020R/8030R  

• 5 Megapixel (2592 x 1944) resolution
• 2.8mm/4mm/6mm fixed lens
• 0.15Lux (Color), 0Lux (B/W, IR LED on)
• 30fps@5 MP (H.265 / H.264)
• H.265, H.264, MJPEG codec support, Multiple streaming
• Day & Night, WDR (120dB)
• Defocus detection, Directional/Virtual Line detection, Motion detection, Enter/Exit, Tampering
• Micro SD / SDHC / SDXC memory slot (Maximum 128GB)
• Hallway view, WiseStream II support
• IR Viewable length 20m/25m/30m
• IP66, IK10, PoE

Unit : mm (inch)Dimensions Accessories (Optional)

5 MP Network IR Dome Camera

FIRST EDITION 07-2019  © 2019 Hanwha Techwin Co., Ltd. All rights reserved. 
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QNV-8010R QNV-8020R QNV-8030R
VIDEO
Imaging Device 1/2.8" 5 MP CMOS
Effective Pixels 2592(H) x 1944(V)

Minimum Illumination Color : 0.15Lux (F2.0, 1/30sec) 
BW : 0Lux (IR LED on)

Color : 0.15Lux (F1.6, 1/30sec) 
BW : 0Lux (IR LED on)

Color : 0.15Lux (F2.0, 1/30sec) 
BW : 0Lux (IR LED on)

Video Out CVBS: 1.0 Vp-p / 75Ω composite, 720 x 480 for installation
LENS
Focal Length (Zoom Ratio) 2.8mm fixed focal 4.0mm fixed focal 6.0mm fixed focal
Maximum Aperture Ratio F2.0 F1.6 F2.0
Angular Field of View H : 104.7°/ V : 76.5°/ D : 136.0° H : 79.8°/ V : 58.1°/ D : 105.9° H : 49.4°/ V : 37.4°/ D : 61.0°
Focus Control Fixed
PAN / TILT / ROTATE
Pan / Tilt / Rotate Range 0˚~350˚ / 0˚~67˚ / 0˚~355˚
OPERATIONAL
IR Viewable Length 20m (65.62ft) 25m (82.02ft) 30m (98.42ft)
Camera Title Displayed up to 85 characters, 5 lines, English / Numeric / Special & International characters, 6 colors, Transparency, Auto scale by resolution
Day & Night Auto (ICR)
Backlight Compensation BLC, WDR, SSDR
Wide Dynamic Range 120dB
Digital Noise Reduction SSNR
Motion Detection 4ea, polygonal zones
Privacy Masking 6ea, rectangular zones
Gain Control Low / Middle / High
White Balance ATW / AWC / Manual / Indoor / Outdoor
LDC Support
Electronic Shutter Speed
Video Rotation
Analytics

Minimum / Maximum / Anti flicker (1/5~1/12,000sec)
Flip, Mirror, Hallway view (90˚/270˚)
Defocus detection, Directional/Virtual Line detection, Motion detection, Enter/Exit, Tampering

Alarm I/O Input 1ea / Output 1ea 
Alarm Triggers

Alarm events

Analytics, Network disconnect, Alarm input
File upload via FTP and e-mail, Notification via e-mail, 
SD/SDHC/SDXC or NAS recording at event triggers, Alarm output, Handover

NETWORK
Ethernet RJ-45 (10/100BASE-T)
Video Compression H.265/H.264 : Main/High, MJPEG

Resolution 2592 x 1944, 1920 x 1080, 1280 x 960, 1280 x 720, 800 x 600, 800 x 448, 720 x 576, 720 x 480, 
640 x 480, 640 x 360

Maximum Framerate H.265/H.264 : Maximum 30fps / MJPEG : Maximum 15fps
Smart Codec WiseStream II

Video Quality Adjustment H.264/H.265 : Target bitrate level control 
MJPEG : Quality level control

Bitrate Control
Streaming

Protocol

Security

Edge Storage

H.264/H.265 : CBR or VBR / MJPEG : VBR
Unicast (6 users) / Multicast / Multiple streaming (Up to 3 profiles)
IPv4, IPv6, TCP/IP, UDP/IP, RTP(UDP), RTP(TCP), RTCP, RTSP, NTP, HTTP, HTTPS, SSL/TLS, DHCP, FTP, 
SMTP, ICMP, IGMP, SNMPv1/v2c/v3(MIB-2), ARP, DNS, DDNS, QoS, UPnP, Bonjour, LLDP 
HTTPS(SSL) login authentication, Digest login authentication, IP address filtering, 
User access log, 802.1X authentication (EAP-TLS, EAP-LEAP)
Micro SD/SDHC/SDXC 1 slot maximum 128GB

Application Programming Interface
ONVIF Profile S/G/T 
SUNAPI (HTTP API) 
Wisenet open platform

Webpage Language English, Korean, Chinese, French, Italian, Spanish, German, Japanese, Russian, Swedish, 
Portuguese, Czech, Polish, Turkish, Dutch
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QNV-8010R QNV-8020R QNV-8030R

Web Viewer
Supported OS : Windows 7, 8.1, 10, Mac OS X 10.10, 10.11, 10.12, 10.13, 10.14 
Recommended Browser: Google Chrome 
Supported Browser : MS Explorer 11, MS Edge, Mozilla Firefox (Windows 64 bit only), 

Apple Safari (Mac OS X only)
Memory 512MB RAM, 256MB Flash
ENVIRONMENTAL

Operating Temperature / Humidity -30°C ~ +55°C (-22°F ~ +131°F)  / Less than 90% RH
* Start up should be done at above -20°C

Storage Temperature / Humidity -30°C ~ +60°C (-22°F ~ +140°F) / Less than 90% RH
Certification IP66, IK10
ELECTRICAL
Input Voltage PoE (IEEE802.3af, Class3)
Power Consumption PoE : Maximum 7.5W, typical 5.8W PoE : Maximum 7.2W, typical 5.4W PoE : Maximum 7.2W, typical 5.4W
MECHANICAL
Color / Material White / Aluminum
RAL Code RAL9003
Product dimensions / weight Ø120.3 x 91.7mm (Ø4.74 x 3.61"), 510g (1.124 lb)

* The lastest product information / specification can be found at hanwhasecurity.com
* Design and specifications are subject to change without notice.
* Wisenet is the proprietary brand of Hanwha Techwin.
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